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Dear Compass Flight Attendant,
Yesterday, the Association of Flight Attendants-CWA (AFA-CWA) Legal Department sent an official complaint to Trans States Holdings and Compass Airlines, and demanded a retraction, regarding the letter sent out by the General Manager of In-Flight on the 6th January, claiming that your Compass AFA Negotiations Committee, "agreed to recommend this Tentative Agreement".  AFA-CWA Legal has also strongly advised the company, to desist from interfering with the voting process.  This letter will be published to our membership. 

The statement by management is a deliberate misstatement of fact.  At no time did the Negotiations Committee ever indicate that this agreement would be recommended to the flight attendants, nor would this be information that would even be discussed with the company at the bargaining table.  In fact, quite the opposite.  The company was notified on the 2nd Dec, that your Neogtiations Committee would be presenting this Tentative Agreement (TA) to the membership, with a recommendation to reject this TA.  At which time, the TSH Legal Counsel reminded your Negotiations team, that the signing bonus would disappear if this TA was rejected on the first vote.

Voting and discussion of the agreement are an internal matter of our union.  The management bargaining team ( Eva Durham, General Manager, Inflight; Kevin Burian, Manager of Flight Operations and Crew Scheduling; and Leslie Cavender, attorney for TransStates Holdings) are well aware of this information and there is to be no interference.  

Management is deliberately trying to influence an individual flight attendant's vote.  Voting is a private matter. 

Finally, the "Inflight Support Team" of Kim Fredette, Kenni Franklin and Ann Mirsch did not spent any time at the bargaining table and are not equipped to answer your questions with anything in reference to this TA. 

We ask that you direct all questions to your Compass AFA Negotiations team, for any explanations of provisions and what happened at the bargaining table.
Other misstatements include: denying Minimum Wage Violations, for which a seperate eline was sent to you yesterday; and denying any bad faith bargaining at the table during our last mediation session.  After the company notified the mediator of their reneging of the industry standard wages for all longevity steps, if we could resolve 3 other economic issues, the mediator notified the NMB immediately and relayed what had transpired.  The mediator informed us that the scheduled mediation session in Dec might be a waste of time now, based on what TSH did and discussed bringing TSH executives to DC in front of the NMB.  Even other mediators, working with other carriers in other parts of the country, heard what had happened later on that day.  
Two members of your Negotiations Committee are tasked with keeping notes of everything that is said across the table, for each negotiations session.  This serves two purposes, a record is kept and explanations as to how provisions were agreed, can be viewed.  Copies of these notes are held at your local council office, with additional copies being held at AFA-CWA International.  During mediation, the mediator also writes reports, which are then sent to the NMB.  
Over two weeks ago, your Compass AFA team published a document on the Compass AFA website, titled "What Happens Next?".  Within that document, we mentioned that you will probably see communications from the company, stating that they "presented a fair proposal" and that they "need to keep the airline competitive".  One week ago, this is exactly what the company sent out to all Compass flight attendants!
>>>>>>>>>>>>STATEMENT BY NEGOTIATIONS COMMITTEE<<<<<<<<<<<<<
Letter from your Negotiations Committee:
30th December, 2011
Dear Compass AFA Flight Attendant:
Thank you in advance for reading this letter in its entirety.
In November 2009, Compass Flight Attendants came together to form our union to secure increased pay, bene?ts, and working conditions, secure job protections and protection against arbitrary discipline.  After 18 months of difficult negotiations, we have reached a Tentative Agreement (T/A) for our first contract.
This T/A includes improvements, such as:
· A grievance procedure that will allow Flight Attendants to challenge unfair discipline and terminations;
· An option to include a Compass AFA representative in supervisory meetings;
· Legally binding scheduling rules, including limited partial trades at the beginning and the end of trips;
· Flight Attendant participation/input on safety-related matters, training, and hotel selection;
· Immediate wage increases, increasing from five (5) to eleven (11) pay steps;
· Increases in vacation and sick accrual, in later years;
· Per diem and deadhead pay increased to match the pilots & crew meals on same basis as pilots;
· Establishment of a Professional Standards Committee to help resolve employee-to-employee con?ict, before management gets involved.
The T/A does not include:
· Wages equivalent to regional industry standard pay levels (comparison can be viewed here), nor equal in pay steps;
· Retro pay back to Nov 2009;
· The current scheduling option of dropping to 37 ½ scheduled hours, which not only reduces scheduling flexibility and takes away current practice but will result in pay cuts for FAs who need to fly above their PBS awarded hours ;
· A short duration of the contract;
· A Reserve Availability Period (RAP) for reserves, instead of 24 hours on call (we view this as a safety issue and most regionals have RAP periods, but TSH's other airlines run on 24 hour reserve periods)
· Duty rigs;
· Annual cost-of-living increases;
· Cost-of-living increases at or near normal rates of inflation (in the T/A they are at 1 % and only during two steps of this proposed contract);
· Maintaining current Compass benefits such as: the 401k company match (a loss of deferred compensation); full pay for serving on jury duty (T/A is only for 14 days); unlimited duration of medical leave; compensatory days off and other items;
· Reduction in health insurance premium increases to match the pilot’s contract;
· Improvements to mainline travel benefits.
We do not believe that this T/A is good enough and we recommend voting against this T/A.
A link to the summary of the T/ A is at the bottom of this letter.  Full text of the entire T/A is also available.  The actual voting period will be determined early next week, at which time ballots and voting instructions will be sent to you in a separate mailing from the AFA International Office, along with a letter from your MEC.
The inadequacy of the T/A can be placed right at the doorstep of Trans States Holdings (TSH), which controls the finances of Compass Airlines.  In addition, Trans States Holdings was unethical and bargained in bad faith during our final day of negotiations in November.  During this session, TSH promised to negotiate wages based on the industry standard, if we were able to resolve three of the other outstanding issues.  After resolution of those three issues, TSH then reneged, and fell back to their September wage proposal, which had been given to us prior to our filing for mediation, and stated this was their final offer.  This is not a fair wage proposal, nor is it equal in steps for all flight attendants and their longevity.  Their wage offer remains close to the bottom in industry standard, only slightly ahead of Mesa, and TSH-owned, Trans States Airlines and Go Jet Airlines, the bottom 3 in regional pay after the current rates at Compass.
The wage proposal is certainly not reflective of the continued excellence and hard work of Compass flight attendants, the ‘Face of Compass Airlines, which has brought premier recognition, success, additional Delta flying to our ‘sister’ companies and record profits to TSH.
Your Negotiations Committee also opposes the long duration of this contract.  This T/A includes minimal increases in Cost of Living pay, only 1% during two intervals of the contract.  TSH is known for delaying negotiations on subsequent contracts; TSA’s pilots took almost five years to negotiate a new contract, resulting in a pay freezes and denying contract improvements.  A five (5) year contract can easily turn into a seven (7) or nine (9) year contract; this is unacceptable.
While a signing bonus is part of the T/A, the offer is neither realistic nor fair.  The signing bonus is taxed at a higher rate, it is NOT retro pay, and is based on the stipulation that this T/A is ratified on the first vote.  It is a coercive and blatant attempt to force flight attendants into an inferior contract.
Winning higher wages, reinstatement of current benefits, a shorter duration contract, and other improvements, requires getting TSH back to the bargaining table.
Ultimately, whether to ratify this T/A or not, is your decision.  We ask that you make your decision not in haste but upon careful review of the facts.  Take the time to read the Summary, the full T/A, and come to the Contract Road Shows.  During the course of the voting period, we fully expect that Compass/TSH management will use the same tactics they used during our representational campaign.  They may attempt to entice you to vote ‘yes’ with the usual ‘cup cakes, pizza, apples and oranges, gift cards’ etc, and have increased presence in the crew rooms during the voting period.  They may even try to intimidate or scare you into thinking that you have to accept this T/A, or lose the proposed terms of the agreement.  While unfortunate, we are preparing you now for what may be ahead.

Thank you for your patience these past eighteen months.  Your dignity and professionalism on the job, and personal commitment to be the best, is extremely helpful in negotiations.  At times we experienced profound joy for what we achieved at the table, and at times, discouragement.  Your support has been what kept us going.
In Solidarity:
Catriona Bagley, MEC President and Negotiations Committee Member
Jay Krohn, Negotiations Committee Member
Sam Ward, Negotiations Committee Member

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>VOTING PERIOD<<<<<<<<<<<<<<<<<<<<<<<<<<<<

The balloting period for the tentative agreement has been set:
· Polls Open - 16th January 2012 at 1400 ET
· Polls Close - 3rd February 2012 at 1400 ET
The voting will be done electronically and each Compass AFA member will receive a mailing, with their voting instructions.  The PIN number is yours and yours alone, you cannot give to a friend and have them vote under your PIN number!
If you have had a change of address since sending in your membership application and/or wish to verify your address, please notify Mike Nelson at 
mnelson@afacompass.org
.
********** 
YOUR MEC OFFICE
Catriona Bagley, MEC President - Email: cbagley@afacompass.org; Tel # (703) 401-0235
Mike Nelson, MEC Secretary - Email: mnelson@afacompass.org; Tel # (952) 594-5418
**********
Be the first to get updates, by joining our networks 
Facebook Compass AFA Fan page - 

www.facebook.com/CompassAFA
FaceBook Group:  
Association of Flight Attendants – Compass Airlines
Website: 
www.afacompass.org
Hotline: 1-800-424-2401, press 1, then 294#
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