FAQ FOR COMPENSATION PROPOSAL & OTHER ISSUES
Why is AFA proposing our wage increases to be effective from the Date of Election?

AFA was elected by the Compass flight attendants on the 18th November, 2009.  The company delayed the start of negotiations by four months, until a new In-flight General Manager was hired.  Since then, management has had the option to increase our wages at any point, but has refused to do so.  There has only been one increase in pay since Compass started revenue operations in May 2007, which occurred in January of 2009.  This was ONLY as a result of the Delta/NWA merger, where part of the merger agreement, was an automatic increase in pay to the non-contract workers (which amounted to a few extra cents).  There have been no increases to bring our pay in alignment with the cost of living or to bring us above the poverty wage level.   
What is DOR?

DOR stands for ‘Date of Ratification’ -- the day Compass flight attendants vote to approve, or ‘ratify’ their contract.  AFA is proposing the new wage scale go into effect on the DOR, retroactive to the date of election.  
DOR + 1 means, that on the anniversary of the ratification, everyone would go onto another new wage scale.  
This means under the AFA proposal, you would receive an immediate raise, as specified in the Date of Election column.  Later in the year, you would receive your normal longevity raise upon your employment anniversary.  Then once we are a year past the DOR, you would move into the DOR +1 column.
What are Duty Rigs?

A Duty Rig is a means to ensure Flight Attendants are paid for all of the time on duty, not just when the aircraft is in the air.  A duty rig is defined as a ratio pay to duty hours.

For example, you might receive one credit hour of pay for each hour of block time.   With a 1:2 ‘Duty Rig’, you will be paid 1 credit hour for each 2 hours that you are on duty.

EXAMPLE: FA reports for a one day trip, report time is at 0600, and is released at 1800.  Total flying (block) time is at 4 hours for the day but the FA has been on duty for a total of 12 hours.  Based on the block hours alone, FA would receive 4 hours of pay.  But with a Duty Rig of 1:2, FA would instead receive 6 hours of pay for the 12 hours on duty.  

This in effect serves as one form of protection for an FA being held on duty for long periods of time, without actually flying.  This also covers time that you might be on the aircraft and have passengers but the door isn’t closed, or ‘airport appreciation sits’. 

What are Trip Rigs?

The same premise as the duty rigs, only it is computed on the entire time away from base itself.

EXAMPLE:  FA reports on Monday at 0600, for a three day trip, and is released at 1800 on Wednesday.  Total flying for Monday was 4 hours, there was no flying on Tuesday (30 hour layover) and a total of 4 hours flying on Wednesday.  Based on block hours alone, FA would receive 8 hours of pay for the three day trip but the time away from home totaled 60 hours.  With a Trip Rig of 1:4, the FA would receive 15 hours of pay (60 divided by 4). 
Having ‘rigs’ provides a cost incentive to the company, to reduce the airport sit times and encourages better crew and aircraft utilization.  

Please note that your pay would be calculated on whichever is greater - duty rig or trip rig or block pay. 

If I am on probation, can I be a Compass AFA member?

Yes, you absolutely can be a member.  As soon as you pass your IOE, you are eligible to become a member.  You can download a membership form at www.afacompass.org 

In fact, we encourage it, as being a member gives you a voice in YOUR contract, enables you to participate in negotiations, to elect new leaders, be involved in committees and to vote on YOUR contract! 

If I fill out a membership application form to become a member, will I have to pay dues?

Until we have a contract in place, voted, ratified and signed by the Compass flight attendants, NO ONE pays any dues!  This is according to the AFA Constitution and Bylaws. AFA members from all 22 AFA-represented airlines voted several years ago to allow newly represented AFA airlines to forego paying any dues until the first contract is ratified.  In addition, probationary employees will not pay dues until after they come off probation.  And no, dues are not retroactive!

How can I stay informed of the contract negotiations taking place?

· Visit our website:  www.afacompass.org
· Join our FaceBook Group:  Association of Flight Attendants – Compass Airlines

· Sign up for our newsletters (on our website)

· Contact a Contract Action Team member (CAT) – they are listed on our website, under Negotiations – Contract Action Team and are identified by a yellow and blue ribbon and bell on their bags and/or send an email to CAT@afacompass.org 

· Contact your Master Executive Council (MEC):  Catriona Bagley, MEC President, cbagley@afacompass.org or (703) 401-0235

· Contact your Negotiating Committee:  Tanya Ehret/Jay Krohn/Catriona Bagley at negotiations@afacompass.org 

